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[bookmark: _Toc245064730]Document Control and Use
Purpose. This consolidated package places the corporate charter, bylaws, compliance policies, adoption resolutions, signature pages, review checklist, and transition matrix in one controlled document. The Board may later separate the components without changing their substance.
[bookmark: _Toc245064731]Hierarchy of Authority
Federal and Alaska law.
Filed Articles of Incorporation and amendments.
Bylaws approved under the Articles and Alaska law.
Mandatory USA Volleyball, Alaska Region, U.S. Center for SafeSport, insurance, and facility requirements when applicable.
Board-adopted policies, including the separately maintained Operations Handbook.
Seasonal directives and administrative forms.
If two provisions conflict, the higher authority controls. The Board shall promptly amend the lower-level provision or suspend it until corrected.
[bookmark: _Toc245064732]Document Status
The Operations Handbook is maintained as a separate Board-controlled document. It is incorporated by reference only to the extent consistent with the Charter, Bylaws, and policies in this package.
[bookmark: _Toc245064733]Part I. Proposed Restated Corporate Charter
RESTATED ARTICLES OF INCORPORATION OF FAIRBANKS VOLLEYBALL ASSOCIATION
[bookmark: _Toc245064734]Article I. Name
The name of the corporation is Fairbanks Volleyball Association, referred to in this Charter as the Corporation or FVA.
[bookmark: _Toc245064735]Article II. Status and Duration
The Corporation is an Alaska nonprofit corporation, Alaska Entity Number 10122373, with perpetual duration. The Corporation is recognized as exempt from federal income tax under Section 501(c)(3) of the Internal Revenue Code and classified as a public charity under Section 509(a)(2). Its EIN is 92-0153027.
[bookmark: _Toc245064736]Article III. Charitable and Amateur Sports Purposes
The Corporation is organized exclusively for charitable and educational purposes, including fostering national or international amateur sports competition within the meaning of Section 501(c)(3). Its specific purposes include promoting, teaching, developing, organizing, and administering indoor, sand, youth, adult, recreational, and competitive volleyball; supporting athlete, coach, official, and volunteer development; promoting health, safety, sportsmanship, inclusion, and community participation; and carrying out related lawful activities that further these purposes.
[bookmark: _Toc245064737]Article IV. Powers
The Corporation may exercise all powers available to an Alaska nonprofit corporation that are consistent with this Charter and Section 501(c)(3), including receiving gifts and grants; charging reasonable program fees; entering contracts; acquiring, holding, and disposing of property; employing or contracting with persons; purchasing insurance; affiliating with amateur sports governing bodies; establishing divisions and programs; and adopting rules for safe and orderly participation.
[bookmark: _Toc245064738]Article V. Limitations
No part of the net earnings shall inure to the benefit of a director, officer, member, or private person, except that the Corporation may pay reasonable compensation for services actually rendered and make payments in furtherance of its exempt purposes. No substantial part of its activities shall consist of attempting to influence legislation. The Corporation shall not participate or intervene in any political campaign on behalf of or in opposition to a candidate for public office. The Corporation shall not conduct activities prohibited to an organization exempt under Section 501(c)(3) or to which contributions are deductible under Section 170(c)(2).
[bookmark: _Toc245064739]Article VI. Members and Governance
The Corporation shall have voting members as defined in the Bylaws. The Board of Directors governs the affairs of the Corporation, subject to powers expressly reserved to members by this Charter or the Bylaws. Voting members elect directors and League Representatives at the Annual Meeting and exercise other rights stated in the Bylaws.
[bookmark: _Toc245064740]Article VII. Directors
The number, qualifications, election, terms, removal, vacancies, meetings, and powers of directors shall be set forth in the Bylaws. No director has authority to bind the Corporation individually unless authorized by the Board or an adopted delegation of authority.
[bookmark: _Toc245064741]Article VIII. Registered Office and Agent
The Corporation shall continuously maintain a registered office and registered agent in Alaska. The Board may change either by filing the required notice without amending these Articles.
[bookmark: _Toc245064742]Article IX. Indemnification
To the fullest extent permitted by Alaska law, the Corporation shall indemnify a person who is or was a director or officer against reasonable expenses and liabilities incurred because of service to the Corporation, provided the person acted in good faith, reasonably believed the conduct was in the Corporation’s best interests, and did not receive an improper personal benefit. The Corporation may purchase directors and officers liability insurance.
[bookmark: _Toc245064743]Article X. Dissolution
Upon dissolution, after payment or adequate provision for liabilities, the Corporation’s assets shall be distributed for one or more exempt purposes within Section 501(c)(3), to the federal government for a public purpose, or to a state or local government for a public purpose. No remaining asset shall be distributed to a member, director, or officer.
[bookmark: _Toc245064744]Article XI. Amendments
Amendments shall be proposed and approved as required by Alaska law, this Charter, and the Bylaws. Any amendment affecting member voting rights or dissolution must also be approved by two-thirds of votes cast at a properly called membership meeting.
[bookmark: _Toc245064745]Charter Adoption and Filing Certification
The undersigned certify that this document was approved in accordance with the governing documents of the Fairbanks Volleyball Association.
	
_____________________________President
	
__________________

	Name and Title
	Date



	
_____________________________Vice-President
	
__________________

	Name and Title
	Date



	
_____________________________Director
	
__________________

	Name and Title
	Date



[bookmark: _Toc245064746]Part II. Bylaws of Fairbanks Volleyball Association
These Bylaws are intended to replace the prior bylaws upon adoption. They separate corporate governance from operational rules, while preserving member elections at the Annual Meeting and League Representative elections by participating members.
[bookmark: _Toc245064747]Article 1. Name, Offices, and Authority
[bookmark: _Toc245064748]1.1 Name
The legal name is Fairbanks Volleyball Association. FVA and Association may be used as short forms.
[bookmark: _Toc245064749]1.2 Offices
The principal office shall be at a place determined by the Board. The Corporation shall maintain a registered office and agent as required by Alaska law.
[bookmark: _Toc245064750]1.3 Governing authority
FVA is governed by its Articles, these Bylaws, applicable law, and duly adopted policies. Operational rules may not conflict with these Bylaws.
[bookmark: _Toc245064751]1.4 Fiscal year
The fiscal year begins June 1 and ends May 31 unless changed by Board resolution consistent with tax requirements.
[bookmark: _Toc245064752]Article 2. Mission, Programs, and Affiliations
[bookmark: _Toc245064753]2.1 Mission
FVA provides safe, accessible opportunities for youth and adults to participate in volleyball and promotes volleyball as a means of health, learning, sportsmanship, and community building.
[bookmark: _Toc245064754]2.2 Programs
FVA may conduct indoor leagues, youth development, sand volleyball, adult play, open gyms, clinics, tournaments, officiating development, and other mission-related activities.
[bookmark: _Toc245064755]2.3 Affiliations
The Board may affiliate FVA or a program with USA Volleyball, the Alaska Region, or another governing organization. Participation in a sanctioned program is conditioned on compliance with applicable membership, eligibility, insurance, screening, training, and competition requirements.
[bookmark: _Toc245064756]2.4 Non-discrimination
FVA shall administer programs without unlawful discrimination. Reasonable program classifications based on age, skill, safety, competition format, or governing-body rules are permitted when applied consistently.
[bookmark: _Toc245064757]Article 3. Membership
[bookmark: _Toc245064758]3.1 Classes
Membership classes are Adult Participant (18 years old and above) and Youth Participant (under 18).  Youth participants are non-voting members of the Organization.  Volunteers and Coaches will be extended Adult Participant memberships at no cost with full voting rights. The Board may establish nonvoting administrative categories but may not eliminate voting rights established here without a bylaw amendment.
[bookmark: _Toc245064759]3.2 Admission
A person becomes a member upon completing required registration, paying applicable fees or receiving an approved waiver, signing required releases and acknowledgments, and satisfying eligibility requirements.
[bookmark: _Toc245064760]3.3 Voting members
A voting member is an individual age eighteen or older who is in good standing and participated, officiated, coached, volunteered, or served in an elected or appointed FVA position during the current or immediately preceding program year. A parent or legal guardian may cast one vote on behalf of a Youth Participant, but no person may cast more than one vote in the same election.
[bookmark: _Toc245064761]3.4 Good standing
A member is in good standing when financial obligations are current, required forms and training are complete, and no current suspension or disqualification is in effect.
[bookmark: _Toc245064762]3.5 Rights
Voting members may attend membership meetings, vote, nominate eligible candidates, seek office if qualified, inspect records to the extent required by law, and submit proposals under these Bylaws.
[bookmark: _Toc245064763]3.6 Responsibilities
Members shall comply with safety rules, the Code of Conduct, facility requirements, concussion protocols, applicable SafeSport and MAAPP requirements, and lawful decisions of officials and FVA leadership.
[bookmark: _Toc245064764]3.7 Dues and fees
The Board sets dues and program fees. The Board may approve scholarships, hardship waivers, or installment arrangements using consistent criteria.
[bookmark: _Toc245064765]3.8 Suspension or termination
Membership may be suspended or terminated for nonpayment, ineligibility, unsafe conduct, serious or repeated misconduct, abuse, fraud, retaliation, or material violation of governing requirements. Emergency interim restrictions may be imposed for safety. Notice and review shall follow the applicable policy, except where a governing body has exclusive jurisdiction.
[bookmark: _Toc245064766]3.9 No proprietary interest
Membership creates no ownership interest in FVA property or earnings.
[bookmark: _Toc245064767]Article 4. Membership Meetings and Voting
[bookmark: _Toc245064768]4.1 Annual Meeting
The Annual Meeting shall be held in November on a date selected by the Board. Its purposes include receiving reports, electing directors and League Representatives, voting on properly noticed bylaw amendments and reserved matters, and conducting member business.
[bookmark: _Toc245064769]4.2 Special meetings
A special meeting may be called by the President, a majority of the Board, or a written petition signed by at least ten percent of voting members. The notice shall state the purpose, and only noticed business may be acted upon.
[bookmark: _Toc245064770]4.3 Notice
Notice shall be provided at least fifteen days before an Annual Meeting and at least ten days before a special meeting by email, website posting, or another reasonable method. Bylaw amendments require thirty days’ notice.
[bookmark: _Toc245064771]4.4 Quorum
A quorum is the lesser of twenty-five voting members or ten percent of voting members, but never fewer than ten. If quorum is lost, the meeting may receive reports and adjourn but may not take binding action.
[bookmark: _Toc245064772]4.5 Voting
Each voting member has one vote. Proxy voting is not permitted. Remote or electronic voting may be used if the Board adopts procedures that reasonably verify voter eligibility, preserve ballot integrity, and provide equal access.
[bookmark: _Toc245064773]4.6 Required vote
Unless a higher threshold applies, action is approved by a majority of votes cast. Bylaw amendments, merger, dissolution, and sale of substantially all assets require two-thirds of votes cast.
[bookmark: _Toc245064774]4.7 Parliamentary authority
The current edition of Robert’s Rules of Order Newly Revised may guide procedure when not inconsistent with law, the Articles, these Bylaws, or adopted meeting rules.
[bookmark: _Toc245064775]Article 5. Board of Directors
[bookmark: _Toc245064776]5.1 Composition
The voting Board consists of President, Vice President, Secretary, Treasurer, Maka Ala Division Director, Aiga Division Director, Sand Division Director, Youth Division Director, and up to two At-Large Directors authorized by resolution and filled at an Annual Meeting.  Each FVA Officer is considered a Corporate Director for the organization.
[bookmark: _Toc245064777]5.2 Authority
The Board governs FVA, approves budgets and policies, establishes fees, oversees risk and compliance, authorizes contracts and banking, appoints committees and operational leaders, supervises corporate records, and evaluates organizational performance.
[bookmark: _Toc245064778]5.3 Limits
The Board may not amend the Charter, dissolve FVA, merge FVA, sell substantially all assets, or amend member voting provisions without membership approval when required by these Bylaws. The Board may not delegate fiduciary oversight.
[bookmark: _Toc245064779]5.4 Qualifications
A director must be at least eighteen, a voting member in good standing, and willing to complete required disclosures and training. A person ineligible under applicable law or governing-body policy may not serve.
[bookmark: _Toc245064780]5.5 Terms
Directors serve two-year terms beginning at adjournment of the Annual Meeting. President, Treasurer, Sand Director, and one At-Large Director are elected in even-numbered years; Vice President, Secretary, Youth Director, Maka Ala Director, and the other At-Large Director are elected in odd-numbered years. Initial adoption may include one-year transitional terms to establish staggering.
[bookmark: _Toc245064781]5.6 No term limit
Directors may be reelected. The Nominating Committee should encourage leadership development and succession.
[bookmark: _Toc245064782]5.7 Fiduciary duties
Directors shall act in good faith, with ordinary care, in FVA’s best interests, and in compliance with the Conflict-of-Interest Policy. Directors shall maintain confidentiality when appropriate.
[bookmark: _Toc245064783]5.8 Compensation
Directors are not compensated for Board service. The Board may reimburse reasonable documented expenses and may approve reasonable compensation for separate services after conflict review and recusal.
[bookmark: _Toc245064784]5.9 No individual authority
A director has no individual authority to bind FVA unless authorized by the Board or written delegation.
[bookmark: _Toc245064785]5.10 Attendance
A director should attend meetings and prepare for decisions. Three consecutive unexcused absences may constitute neglect of duty and grounds for removal.
[bookmark: _Toc245064786]Article 6. Officers and Division Directors
[bookmark: _Toc245064787]6.1 President
The President chairs meetings, supports Board governance, serves as organizational spokesperson unless another is designated, signs authorized documents, coordinates strategic planning, and ensures Board decisions are implemented. The President does not unilaterally control eligibility, discipline, finances, or bylaw changes.
[bookmark: _Toc245064788]6.2 Vice President
The Vice President supports the President, chairs meetings when the President is unavailable, oversees assigned programs including officials administration when delegated, and performs duties assigned by the Board.
[bookmark: _Toc245064789]6.3 Secretary
The Secretary ensures accurate minutes, notices, governing records, election records, and custody of corporate documents. Administrative assistance may be delegated, but accountability remains with the Secretary.
[bookmark: _Toc245064790]6.4 Treasurer
The Treasurer leads financial oversight, presents periodic reports, monitors budget performance and filings, coordinates with any bookkeeper, and ensures reconciliations and internal controls. The Treasurer need not personally handle every receipt or transaction.
[bookmark: _Toc245064791]6.5 Division Directors
Each Division Director reports on the division, proposes plans and budgets, supervises delegated operations, maintains required records, and ensures compliance with safety and program standards.
[bookmark: _Toc245064792]6.6 At-Large Directors
At-Large Directors perform assignments made by the Board and represent the organization as a whole rather than a single program.
[bookmark: _Toc245064793]6.7 Advisors and assistants
The Board may appoint nonvoting advisors and Assistant Division Directors. Appointees serve at the Board’s pleasure and have only delegated authority.
[bookmark: _Toc245064794]Article 7. League Representatives
[bookmark: _Toc245064795]7.1 Status
League Representatives are elected operational officers and are not directors solely by virtue of that office. They may attend Board meetings when invited but do not vote at Board meetings.
[bookmark: _Toc245064796]7.2 Election
Members registered in a league elect that league’s Representative at the Annual Meeting or, if the league is not yet formed, at a Board-announced league meeting. Each eligible member votes only in each league in which the member participated during the current or preceding season.
[bookmark: _Toc245064797]7.3 Term
A League Representative serves until a successor is elected, ordinarily for one year. Vacancies are filled by a special election of league members conducted within thirty days when practical; the Board may appoint an interim Representative until that election.
[bookmark: _Toc245064798]7.4 Duties
The Representative prepares schedules and tournament brackets, verifies rosters and membership, communicates with team captains, coordinates facility setup, reports results and incidents, applies adopted rules consistently, and performs duties in the Operations Manual.
[bookmark: _Toc245064799]7.5 Removal
A League Representative may be removed by a majority vote of participating league members at a properly noticed meeting, or by the Board for immediate safety or compliance reasons subject to prompt league confirmation or appeal.
[bookmark: _Toc245064800]Article 8. Elections, Vacancies, and Removal
[bookmark: _Toc245064801]8.1 Nominations
Nominations will be submitted from the open floor with candidate consent during the Annual Meeting.
[bookmark: _Toc245064802]8.2 Election procedure
Contested elections use secret ballot. The candidate receiving the highest number of votes is elected. A tie is resolved by a runoff; a continuing tie is resolved by lot observed by the Secretary.
[bookmark: _Toc245064803]8.3 Vacancies
The Board may fill a director vacancy by majority vote until the next Annual Meeting, when the members elect a person to complete any remaining term.
[bookmark: _Toc245064804]8.4 Removal of director
A director may be removed for cause by two-thirds of the remaining directors after notice and opportunity to respond, or by a majority of votes cast by members at a properly noticed meeting. Causes include material breach of duty, serious misconduct, ineligibility, repeated absence, retaliation, misuse of funds, or conduct materially harmful to FVA.
[bookmark: _Toc245064805]8.5 Resignation
A resignation is effective when received unless a later date is stated. The Board may accept a conditional resignation.
[bookmark: _Toc245064806]8.6 Transition
Outgoing leaders shall promptly transfer records, credentials, funds, equipment, and organizational property.
[bookmark: _Toc245064807]Article 9. Board Meetings and Action
[bookmark: _Toc245064808]9.1 Regular meetings
The Board shall meet at least semi-annually. A schedule may constitute notice.  The Annual Meeting may be counted towards this requirement.
[bookmark: _Toc245064809]9.2 Special meetings
The President or any three directors may call a special meeting with at least forty-eight hours’ notice, unless an emergency affecting safety, legal compliance, or property requires shorter notice.
[bookmark: _Toc245064810]9.3 Quorum and vote
A majority of directors then in office constitutes a quorum. Action requires a majority of directors present unless these Bylaws require more. A director may not vote by proxy.
[bookmark: _Toc245064811]9.4 Remote participation
Directors may participate by a method allowing all participants to hear each other or communicate simultaneously. Remote participants count toward quorum.
[bookmark: _Toc245064812]9.5 Written consent
The Board may act without a meeting by unanimous written or electronic consent filed with the minutes.
[bookmark: _Toc245064813]9.6 Executive session
The Board may enter executive session for legal advice, personnel, discipline, confidential athlete-protection matters, contracts, or sensitive financial information. Formal action shall be recorded in open minutes to the extent appropriate.
[bookmark: _Toc245064814]9.7 Minutes
Minutes shall document attendance, motions, votes, recusals, and actions without unnecessarily recording protected personal information.
[bookmark: _Toc245064815]Article 10. Committees
[bookmark: _Toc245064816]10.1 Standing committees
Standing committees may include and are not limited to Finance, Governance and Nominations, Safety and Compliance, and Programs. The Board defines membership and authority.
[bookmark: _Toc245064817]10.2 Executive committee
If established, an Executive Committee may act between Board meetings only within delegated authority. It may not amend governing documents, elect or remove directors, approve dissolution, alter the annual budget materially, or decide a matter reserved to the Board or members.
[bookmark: _Toc245064818]10.3 Committee procedure
Committees report to the Board, keep appropriate records, disclose conflicts, and follow applicable confidentiality and athlete-protection requirements.
[bookmark: _Toc245064819]10.4 No implied authority
A committee or chair may not bind FVA unless expressly authorized.
[bookmark: _Toc245064820]Article 11. Financial Administration
[bookmark: _Toc245064821]11.1 Budget
The Board shall approve an annual budget before or as soon as practical after the fiscal year begins. Material unbudgeted commitments require Board approval under the Financial Controls Policy.
[bookmark: _Toc245064822]11.2 Accounts and signers
The Board authorizes financial institutions, accounts, users, and signers by resolution. Two signatures are not required for financial transactions. Compensating controls include documented authority limits, receipts, monthly reconciliation, periodic Treasurer review, and Board reporting.
[bookmark: _Toc245064823]11.3 Deposits
Funds shall be deposited promptly in an account titled to FVA. Cash collection should be documented by count sheets, registration records, or comparable evidence.
[bookmark: _Toc245064824]11.4 Disbursements
Payments must further FVA purposes, stay within approved authority, and be supported by an invoice, receipt, contract, reimbursement form, or written explanation.
[bookmark: _Toc245064825]11.5 Restricted funds
Donor-restricted or grant-restricted funds shall be tracked and used only for the stated purpose.
[bookmark: _Toc245064826]11.6 Reports and filings
The Treasurer shall provide reports at least quarterly. FVA shall timely file required federal and state reports and make required public disclosures.
[bookmark: _Toc245064827]11.7 Loans
FVA shall not lend money to a director or officer.
[bookmark: _Toc245064828]11.8 Financial review
The Board shall arrange a bi-annual internal review by persons not responsible for day-to-day bookkeeping and may obtain an independent accountant review or audit when risk, grants, contracts, or revenue justify it.  The retention of an independent bookkeeping service responsible for writing checks and auditing the books suffices for financial reviews.  A separate review may be requested by the Board at any time.
[bookmark: _Toc245064829]Article 12. Safety, Insurance, and Athlete Protection
[bookmark: _Toc245064830]12.1 Priority
Participant safety takes precedence over competitive or operational convenience.
[bookmark: _Toc245064831]12.2 Insurance
FVA shall maintain insurance the Board determines appropriate and comply with conditions of coverage. No policy shall promise coverage beyond the actual policy terms.
[bookmark: _Toc245064832]12.3 Concussion and medical response
FVA shall maintain concussion, emergency, injury reporting, and return-to-play procedures consistent with applicable law, facility requirements, governing-body rules, and medical direction.
[bookmark: _Toc245064833]12.4 SafeSport and MAAPP
For activities within USA Volleyball or U.S. Olympic and Paralympic Movement jurisdiction, FVA adopts and shall comply with the current U.S. Center for SafeSport Code, USA Volleyball SafeSport requirements, and USA Volleyball Minor Athlete Abuse Prevention Policies. The Board may apply equivalent or stronger protections to all FVA youth activities.
[bookmark: _Toc245064834]12.5 Training and screening
Adult Participants who have regular contact with or authority over minor athletes shall maintain training, membership, and background-screening eligibility required by USA Volleyball, the Alaska Region, law, insurance, or Board policy.
[bookmark: _Toc245064835]12.6 Reporting
Suspected child abuse shall be reported as required by law. Matters within the U.S. Center for SafeSport’s exclusive jurisdiction shall be reported to the Center. Other alleged misconduct shall be reported through the applicable governing-body and FVA channels. Retaliation is prohibited.
[bookmark: _Toc245064836]12.7 Emergency restrictions
FVA may immediately restrict access, communication, travel, coaching, or participation when reasonably necessary to protect a person or preserve governing-body requirements. Interim measures are non-disciplinary and shall be reviewed promptly.
[bookmark: _Toc245064837]12.8 Member Liability
Participation in any FVA venue constitutes agreement that the player:
1. Allows FVA Officers and/or Referees to verify player identity.
2. Releases FVA and its Officers and officials from liability for injury or theft.
3. Will abide by the FVA Concussion Policy.
4. For league and tournament play, each player is at least 18 years of age; and/or if a player is under the age of 18, they must have parent/guardian signature on a Team Roster. If a player is between 14 -15 years of age, their parent/guardian must be a player on the same team as Minor and be present during the entire match and parents are responsible for their children under the age of 18. All USAV club team players are exempt from FVA age requirements.
5. This age requirement does not apply to the FVA Youth Division.
6. Each player must sign the insurance waiver as provided or electronically.
7. Allows for the name and likeness to be shared on social media or FVA website solely for the promotion of the FVA.  Members may opt out of this clause by written request to any director or coach.

[bookmark: _Toc245064838]Article 13. Conduct, Discipline, and Appeals
[bookmark: _Toc245064839]13.1 Standards
Members and participants shall follow the Code of Conduct, facility rules, officials’ lawful direction, and adopted policies.
[bookmark: _Toc245064840]13.2 Jurisdiction
FVA shall not investigate or decide a matter assigned exclusively to the U.S. Center for SafeSport, law enforcement, USA Volleyball, or another controlling authority. FVA may impose protective measures and address separate local-rule violations.
[bookmark: _Toc245064841]13.3 Fair process
Except for emergency measures, a person facing significant discipline shall receive notice of the alleged conduct, a reasonable opportunity to respond, an impartial decision maker, and written notice of the decision and any appeal right.
[bookmark: _Toc245064842]13.4 Sanctions
Sanctions may include education, warning, probation, restricted access, suspension, removal from office, ineligibility, or termination of membership. Sanctions should be proportionate and may consider safety, severity, intent, history, and accountability.
[bookmark: _Toc245064843]13.5 Appeals
An appeal is limited to material procedural error, conflict or bias, new evidence not reasonably available, or a sanction clearly disproportionate to the findings. The Appeals Panel may affirm, modify, reverse, or remand.
[bookmark: _Toc245064844]13.6 Confidentiality
Information shall be shared only with persons who need it for safety, reporting, administration, insurance, legal advice, or due process. FVA cannot promise absolute confidentiality.
[bookmark: _Toc245064845]Article 14. Conflicts, Ethics, and Records
[bookmark: _Toc245064846]14.1 Conflict policy
Directors, officers, League Representatives, and key volunteers shall comply with the Conflict-of-Interest Policy and complete annual disclosures.
[bookmark: _Toc245064847]14.2 Corporate opportunities and property
A covered person shall not divert an FVA opportunity, use confidential information for personal gain, or use property outside authorized purposes.
[bookmark: _Toc245064848]14.3 Records
FVA shall maintain minutes, financial records, tax filings, registrations, contracts, incident records, governing documents, and other records required by law or policy.
[bookmark: _Toc245064849]14.4 Inspection
Member inspection rights are governed by Alaska law. FVA may protect personal, medical, personnel, privileged, security, and athlete-protection information.
[bookmark: _Toc245064850]14.5 Electronic records
Electronic records and signatures are permitted when reliable, retrievable, and appropriately protected.
[bookmark: _Toc245064851]Article 15. Indemnification
[bookmark: _Toc245064852]15.1 Standard
FVA shall indemnify directors and officers to the fullest lawful extent when they act in good faith and reasonably in FVA’s best interests.
[bookmark: _Toc245064853]15.2 Exclusions
Indemnification does not cover fraud, willful misconduct, knowing violation of law, improper personal benefit, or liability for which indemnification is prohibited.
[bookmark: _Toc245064854]15.3 Advancement
The Board may advance expenses upon written agreement to repay amounts if the person is ultimately not entitled to indemnification.
[bookmark: _Toc245064855]15.4 Insurance
FVA may purchase D&O and other liability insurance for eligible persons.
[bookmark: _Toc245064856]Article 16. Amendments and Dissolution
[bookmark: _Toc245064857]16.1 Member amendments
A bylaw amendment may be proposed by the Board or by petition signed by at least five percent of voting members. Proposed text and rationale shall be provided at least thirty days before the vote. Adoption requires two-thirds of votes cast with quorum present.
[bookmark: _Toc245064858]16.2 Board policy authority
The Board may amend the separately maintained Operations Handbook and these policies by majority vote after reasonable review, provided no change conflicts with member rights or the governing documents.
[bookmark: _Toc245064859]16.3 Emergency policies
The Board may adopt a temporary emergency policy immediately when necessary for safety, law, insurance, facility access, or governing-body compliance. The policy expires after 180 days unless adopted through the normal process.
[bookmark: _Toc245064860]16.4 Dissolution
Dissolution requires Board recommendation and two-thirds of votes cast at a properly noticed membership meeting, followed by distribution under the Charter.
[bookmark: _Toc245064861]16.5 Severability
If a provision is invalid, the remaining provisions continue to the extent possible.
[bookmark: _Toc245064862]16.6 Effective date
These Bylaws take effect upon adoption stated in the adoption resolution.
[bookmark: _Toc245064863]Bylaws Certification
The undersigned certify that this document was approved in accordance with the governing documents of the Fairbanks Volleyball Association.
	
_______________________________President
	
__________________

	Name and Title
	Date



	
________________________________Vice-President
	
__________________

	Name and Title
	Date



	
________________________________Director
	
__________________

	Name and Title
	Date



[bookmark: _Toc245064864]Part III. Governance and Compliance Policies
[bookmark: _Toc245064865]Policy A. Conflict of Interest Policy
Purpose. This policy protects FVA when a decision may benefit the private interests of a covered person or related party. A conflict is not automatically wrongdoing; failure to disclose and manage it is prohibited.
[bookmark: _Toc245064866]A.1 Covered Persons
Directors, Officers, League Representatives, committee members with delegated authority, key volunteers, employees, and contractors involved in selection or approval are covered persons.
[bookmark: _Toc245064867]A.2 Financial Interest
A financial interest includes direct or indirect ownership, compensation, prospective employment, gifts exceeding nominal value, debt, vendor relationships, or a material benefit involving the person, household member, immediate family member, or controlled business.
[bookmark: _Toc245064868]A.3 Disclosure
A covered person shall promptly disclose all material facts before discussion or action and complete an annual disclosure statement. The Secretary maintains disclosures with restricted access.
[bookmark: _Toc245064869]A.4 Determination and Procedure
The interested person discloses the interest and answers factual questions.
The interested person leaves deliberation and does not vote or attempt to influence the decision.
Disinterested decision makers determine whether a conflict exists.
If a conflict exists, alternatives and comparable terms are considered when practical.
The decision is approved only if fair, reasonable, in FVA’s best interests, and properly documented.
[bookmark: _Toc245064870]A.5 Minutes
Minutes identify the nature of the interest, persons present, alternatives considered, recusal, and vote, without disclosing unnecessary private information.
[bookmark: _Toc245064871]A.6 Violations
If there is reason to believe a person failed to disclose, FVA shall provide notice and opportunity to explain. Corrective action may include reconsideration of the transaction, repayment, removal from decision-making, or discipline.
[bookmark: _Toc245064872]A.7 Annual Certification
Each covered person shall certify having received, read, understood, and agreed to comply with the policy, and shall list actual or potential conflicts.


[bookmark: _Toc245064873]Policy B. Financial Controls Policy
Purpose. This policy allows efficient transactions without requiring two signatures while preserving authorization, documentation, review, and accountability.
[bookmark: _Toc245064874]B.1 Authority Matrix
	Transaction
	Approval
	Documentation

	Budgeted routine expense within delegated limit
	Authorized officer or program leader
	Invoice or receipt and purpose

	Unbudgeted expense up to $1000
	President or Treasurer
	Written explanation and receipt

	Unbudgeted expense over $1000
	Board approval
	Minutes or written consent and invoice

	Contract or commitment over $2,500
	Board approval
	Written contract and conflict review

	Reimbursement to approver
	Different officer
	Reimbursement form and receipt

	Payment to director, officer, or related party
	Disinterested Board approval
	Conflict procedure and comparability record


[bookmark: _Toc245064875]B.2 Bank Access
The Board names authorized users and signers. Individual transactions do not require two signatures. Online access shall use unique credentials, multifactor authentication when available, and prompt removal of former users.  The President and/or Treasurer may have a debit card for the organization’s account for the purposes of making rental payments and other expenditures on behalf of the organization.  All receipts will be forwarded to the third-party bookkeeper.
[bookmark: _Toc245064876]B.3 Receipts and Deposits
Cash and checks shall be counted and recorded promptly. Deposits should be made within two business weeks when practical. Registration-system reports shall be retained to support electronic receipts.
[bookmark: _Toc245064877]B.4 Reconciliation and Review
A person who does not initiate most transactions should review monthly bank and payment-platform reconciliations. The Treasurer or contracted bookkeeper presents at least quarterly statements of financial position, activity, budget variance, and cash balances to the Board.
[bookmark: _Toc245064878]B.5 Cards and Electronic Payments
Cards may be issued only by Board authorization, may not be used for personal expenses or cash advances, and require timely receipts. Peer-to-peer payment applications may be used only through an FVA-controlled account with transaction records retained.
[bookmark: _Toc245064879]B.6 Reimbursements
Requests should be submitted within thirty days and include date, business purpose, amount, and receipt. The claimant may not be final approver of the claimant’s own reimbursement.
[bookmark: _Toc245064880]B.7 Fraud and Loss
Suspected theft, fraud, diversion, or significant loss must be reported promptly to the President, Treasurer, or disinterested director. The Board shall preserve evidence, restrict access when appropriate, notify insurers or authorities when warranted, and prohibit retaliation.
[bookmark: _Toc245064881]Policy C. Whistleblower and Non-Retaliation Policy
A person who in good faith reports suspected illegality, financial misconduct, abuse, safety violations, policy violations, or retaliation shall not be threatened, penalized, excluded, or disadvantaged because of the report. Knowingly false reports may be disciplined, but an unsubstantiated good-faith report is not a violation. Reports may be made to the President, Vice President, Treasurer, any disinterested director, the applicable governing body, law enforcement, child protective authority, or the U.S. Center for SafeSport as appropriate. FVA shall protect confidentiality to the extent practical and lawful.
[bookmark: _Toc245064882]Policy D. Document Retention and Destruction Policy
	Record
	Minimum retention

	Articles, bylaws, amendments, minutes, IRS determination, major policies
	Permanent

	Tax returns and filed reports
	Permanent

	Audited or reviewed financial statements and general ledgers
	Permanent

	Bank statements, invoices, receipts, reimbursements, grant support
	7 years

	Contracts and facility agreements
	7 years after expiration

	Registration, waivers, and routine rosters
	7 years

	Incident, injury, discipline, and insurance claim records
	At least 10 years or longer if required

	Youth protection and SafeSport eligibility records
	As required by controlling policy; otherwise 10 years

	Election ballots
	1 year unless contested

	Routine correspondence
	3 years


A litigation, audit, investigation, insurance, or claim hold suspends ordinary destruction. Records shall be destroyed securely. Access shall be limited based on role and sensitivity.
[bookmark: _Toc245064883]Policy E. Code of Conduct
All participants shall treat others with dignity, follow rules, protect facilities, accept officials’ authority, use appropriate language, refrain from threats, fighting, harassment, bullying, hazing, discrimination, retaliation, intoxication, and equipment abuse, and report serious safety concerns. Captains and coaches are responsible for setting expectations but are not personally liable for every participant act. Spectators are subject to removal. Discipline may be progressive, but serious conduct may warrant immediate suspension or expulsion.
[bookmark: _Toc245064884]Policy F. SafeSport, MAAPP, and Youth Protection Policy
FVA adopts the current U.S. Center for SafeSport Code and USA Volleyball MAAPP for covered activities. When a specific rule in those documents is more protective or changes after this package is adopted, the current controlling rule applies.
[bookmark: _Toc245064885]F.1 Covered Adults
Adults who have regular contact with, authority over, or access to minor athletes must complete required SafeSport training and background screening before contact and remain eligible throughout service.
[bookmark: _Toc245064886]F.2 Observable and Interruptible Interactions
One-on-one interactions between an Adult Participant and Minor Athlete must be observable and interruptible except as expressly permitted by current MAAPP. Meetings and individual training should occur in open locations and include another adult or guardian when required.
[bookmark: _Toc245064887]F.3 Electronic Communications
Communications must be professional, program-related, and compliant with MAAPP. Guardians or another adult must be copied or included when required. Disappearing-message features and secret communications are prohibited for FVA youth business.
[bookmark: _Toc245064888]F.4 Locker Rooms and Changing Areas
Adult Participants shall not be alone with a Minor Athlete in a locker room or changing area except an emergency permitted by policy. Recording devices are prohibited where privacy is expected.
[bookmark: _Toc245064889]F.5 Transportation and Lodging
Transportation and lodging involving minors must follow current MAAPP consent, shared-ride, rooming, and supervision requirements. FVA does not authorize ad hoc one-adult/one-minor travel outside permitted exceptions.
[bookmark: _Toc245064890]F.6 Athletic Training and Medical Care
Massage, rubdowns, athletic training, and medical modalities must comply with MAAPP, consent, visibility, and provider requirements. Emergency care is documented.
[bookmark: _Toc245064891]F.7 Reporting
Any adult who learns of suspected child abuse must make reports required by law. Sexual misconduct and matters within the Center’s exclusive jurisdiction must be reported to the U.S. Center for SafeSport. Other Code or MAAPP violations are reported to USA Volleyball, the Alaska Region, and FVA as applicable. Internal reporting does not replace external reporting.
[bookmark: _Toc245064892]F.8 Retaliation and Interim Measures
Retaliation is prohibited. FVA may impose interim safety measures without presuming guilt and shall follow controlling authority decisions.
[bookmark: _Toc245064893]Policy G. Grievance and Appeals Policy
[bookmark: _Toc245064894]G.1 Scope
This policy covers membership, eligibility, election procedure, local discipline, scheduling administration, and policy-application disputes not assigned exclusively to another authority.
[bookmark: _Toc245064895]G.2 Informal Resolution
When safe and appropriate, the person should first seek clarification from the responsible leader. Informal resolution is not required for abuse, retaliation, threats, significant conflicts, or time-sensitive competition matters.
[bookmark: _Toc245064896]G.3 Written Grievance
A grievance should be submitted within fourteen days and state the decision or conduct challenged, facts, rule, requested remedy, witnesses, and documents. Late submissions may be accepted for good cause or safety.
[bookmark: _Toc245064897]G.4 Review
The President appoints a neutral reviewer or panel unless conflicted, in which case the Vice President or disinterested Board members appoint. The respondent receives notice and an opportunity to respond. The reviewer may gather documents and interviews and issues a written outcome.
[bookmark: _Toc245064898]G.5 Appeal
An appeal must be filed within seven days and identify procedural error, conflict or bias, significant new evidence, or a clearly disproportionate remedy. A three-person Appeals Panel not previously involved decides on the record unless additional evidence is necessary. Its decision is final within FVA.
[bookmark: _Toc245064899]G.6 No Jurisdiction
FVA shall refer or defer matters controlled by SafeSport, USA Volleyball, the Alaska Region, law enforcement, courts, insurers, or facility authorities.
[bookmark: _Toc245064900]Policy H. Social Media and Communications Policy
Only authorized administrators may create or control official accounts. Account credentials belong to FVA, use multifactor authentication when available, and transfer promptly after leadership changes. Posts must be accurate, respectful, nonpartisan as required for a 501(c)(3), and protective of minors’ privacy. Personal accounts must not imply official endorsement. Harassment, retaliation, confidential case discussion, or posting medical or identifying youth information without authorization is prohibited. At least two adults should have administrative visibility over youth-facing channels.
[bookmark: _Toc245064901]Policy I. Concussion and Return-to-Play Policy
A participant suspected of concussion shall be removed from play immediately and shall not return the same day unless permitted by applicable law and evaluated by an authorized healthcare professional. FVA leaders shall use current emergency procedures, notify a guardian for a minor, document the incident, and require written clearance when required. Coaches, officials, and volunteers shall not pressure a participant to continue. This policy supplements applicable Alaska law, facility rules, insurance requirements, and governing-body protocols.
[bookmark: _Toc245064902]Part IV. Current-to-Proposed Conversion Matrix
This matrix functions as a board-level redline guide. It identifies where material from the 2026 proposal is retained, revised, moved, or replaced. A lawyer may generate a word-for-word electronic redline from the source file if desired.
	Current Article
	Action
	New Location
	Reason

	I Name
	Revise
	Charter Art. I; Bylaws Art. 1
	Use legal corporate name and defined short names.

	II Purpose
	Revise
	Charter Art. III; Bylaws Art. 2
	Align charitable and amateur-sports purpose.

	III Membership
	Consolidate
	Bylaws Art. 3; Operations Handbook §§3-4
	Remove duplication and clarify voting.

	IV Officers & Executive Board
	Replace
	Bylaws Arts. 5-9
	Separate Board governance, officers, appointments, and elections.

	V Referees
	Move and revise
	Operations Handbook §7
	Rates and duties are operational and changeable.

	VI First/Last Teams
	Move
	Operations Handbook §6
	Facility procedure.

	VII Team Captains
	Move
	Operations Handbook §§3-5
	Operational role.

	VIII Media
	Move
	Policy H; Operations Handbook §22
	Board-controlled communications.

	IX Meetings
	Revise
	Bylaws Arts. 4 and 9
	Add notice, quorum, remote attendance, and voting.

	X Finances
	Expand
	Bylaws Art. 11; Policy B
	No dual signatures; add compensating controls.

	XI League Play
	Move and simplify
	Operations Handbook §§5, 9-10
	Season rules belong in manual.

	XII Tournaments
	Move
	Operations Handbook §11
	Operational flexibility.

	XIII Awards
	Move
	Operations Handbook §12
	Amounts approved in budget, not bylaws.

	XIV Protests
	Expand
	Operations Handbook §13; Policy G
	Add written standards and appeals.

	XV Eligibility & Rosters
	Consolidate
	Bylaws Art. 3; Operations Handbook §§3-4
	Clarify minors and roster administration.

	XVI House Rules
	Move and revise
	Operations Handbook §§8-10
	Reference current rulebook; publish local modifications.

	XVII Gym Rules & Discipline
	Split
	Operations Handbook §6; Policy E
	Separate facility operations and conduct.

	XVIII Maka Ala
	Move and add process
	Operations Handbook §14
	Add neutral evaluation and appeal.

	XVIV Sand
	Renumber/move
	Operations Handbook §15
	Correct numbering; treat as program rules.

	XX Youth
	Move and strengthen
	Operations Handbook §16; Policy F
	Add SafeSport, MAAPP, screening, consent.

	XXI Liability
	Replace
	Registration forms; Bylaws Art. 12
	Avoid overbroad release language in bylaws.

	XXII Changes
	Replace
	Bylaws Art. 16
	Members amend bylaws; Board amends policies.

	XXIII Dissolution
	Retain and strengthen
	Charter Art. X; Bylaws Art. 16
	Preserve 501(c)(3) distribution restriction.


[bookmark: _Toc245064903]Part V. Adoption Resolutions
[bookmark: _Toc245064904]Resolution 1. Approval of Consolidated Governance Package
WHEREAS, the Board reviewed the current governing documents and determined that clearer separation of governance, operations, and compliance policies will improve administration; and WHEREAS, the proposed package preserves member voting at the Annual Meeting and member election of League Representatives; NOW, THEREFORE, BE IT RESOLVED that the Board recommends the proposed Restated Charter and Bylaws to the membership, approves the separately maintained Operations Handbook and these policies effective upon membership adoption of the Bylaws, and authorizes officers to make non-substantive formatting and cross-reference corrections.
[bookmark: _Toc245064905]Resolution 2. Financial Authority Without Dual Signatures
RESOLVED, that FVA financial transactions do not require two signatures; that the Board authorizes accounts, signers, users, and spending limits by separate resolution; and that documentation, reconciliation, independent review, conflict controls, and quarterly reporting in Policy B are mandatory compensating controls.
[bookmark: _Toc245064906]Resolution 3. SafeSport and Youth Protection
RESOLVED, that FVA adopts current controlling U.S. Center for SafeSport, USA Volleyball, and Alaska Region athlete-protection requirements for applicable activities and applies equivalent or stronger protections to other youth programs to the extent practical and lawful.
[bookmark: _Toc245064907]Resolution 4. Transition and Supersession
RESOLVED, that upon the effective date, the new Bylaws supersede prior bylaws; operational provisions from prior bylaws continue temporarily only to the extent not inconsistent with this package until replaced by seasonal rules; current officers continue until the next election or until transitional terms are assigned; and the Secretary shall preserve prior versions permanently.
[bookmark: _Toc245064908]Resolution 5. Restated Charter Filing
RESOLVED, that after membership approval and legal review, the President and Secretary are authorized to finalize and file the Restated Articles or appropriate amendment documents with the State of Alaska and to make changes required by the filing office that do not materially alter member rights or charitable purposes.
[bookmark: _Toc245064909]Board Resolution Signature Page
The undersigned certify that this document was approved in accordance with the governing documents of the Fairbanks Volleyball Association.
	
_______________________________President
	
__________________

	Name and Title
	Date



	
______________________________Vice-President
	
__________________

	Name and Title
	Date



	
________________________________________
	
__________________

	Name and Title
	Date



	
________________________________________
	
__________________

	Name and Title
	Date



	
________________________________________
	
__________________

	Name and Title
	Date



[bookmark: _Toc245064910]Membership Adoption Signature Page
The undersigned certify that this document was approved in accordance with the governing documents of the Fairbanks Volleyball Association.
	
________________________________________
	
__________________

	Name and Title
	Date



	
________________________________________
	
__________________

	Name and Title
	Date



	
________________________________________
	
__________________

	Name and Title
	Date



[bookmark: _Toc245064911]Part VI. Board Review Checklist
☐ Confirm the legal name, Alaska Entity Number 10122373, EIN 92-0153027, 501(c)(3) status, 509(a)(2) classification, and June 30 fiscal year end.
☐ Obtain Alaska counsel review of the Charter, member voting rights, director removal, indemnification, and amendment process.
☐ Confirm whether filed Articles currently reserve bylaw amendment power to members; if not, coordinate Charter and Bylaw adoption sequence.
☐ Confirm directors and At-Large seats, staggered-term transition, and election calendar.
☐ Confirm Annual Meeting quorum and voting-member definition are workable with actual membership counts.
☐ Confirm League Representative election process for leagues not formed by November.
☐ Approve a separate banking resolution listing current accounts, users, transaction limits, and review assignments.
☐ Confirm no dual-signature requirement exists in any bank agreement, grant, facility contract, or insurance condition.
☐ Assign monthly reconciliation reviewer and quarterly Board reporting schedule.
☐ Review spending thresholds in Policy B and adjust by resolution if needed.
☐ Confirm current SafeSport Code, USA Volleyball MAAPP, Alaska Region screening, membership, and reporting requirements.
☐ Confirm youth communications, transportation, lodging, locker-room, medical, and guardian-consent procedures.
☐ Confirm concussion and emergency procedures with facility and insurer requirements.
☐ Confirm insurance coverage, participant waivers, incident forms, and certificate requirements.
☐ Adopt annual conflict disclosure and certification forms.
☐ Identify official record custodian and secure digital storage with successor access.
☐ Confirm retention periods with insurer and counsel, especially for minor-athlete and abuse records.
☐ Approve seasonal league rules and identify every local modification to current USA Volleyball rules.
☐ Remove fixed referee rates and award amounts from bylaws; approve them through budget or seasonal policy.
☐ Prepare member notice at least thirty days before the adoption vote.
☐ Provide a plain-language summary and access to both current and proposed documents.
☐ Record quorum, motions, vote totals, recusals, and effective dates in minutes.
☐ Complete signature pages and maintain executed originals permanently.
☐ File any Restated Articles or amendments and retain acceptance evidence.
☐ Update website, registration forms, handbooks, bank records, insurance records, and leadership training after adoption.
[bookmark: _Toc245064912]Part VII. Annual Certifications and Forms
[bookmark: _Toc245064913]Annual Conflict of Interest Disclosure
Name: ______________________________  Position: ______________________________  Year: __________
List any business, family, financial, vendor, sponsor, employment, coaching, facility, or other relationship that could create an actual or potential conflict with FVA decisions:

________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
I certify that I have read the Conflict of Interest Policy, disclosed actual and potential conflicts known to me, will update this disclosure when circumstances change, and will recuse when required.
Signature: ________________________________________  Date: __________________
[bookmark: _Toc245064914]Governance Acknowledgment
I acknowledge receipt of the Charter, Bylaws, Code of Conduct, Conflict of Interest Policy, Financial Controls Policy, Whistleblower Policy, Document Retention Policy, and applicable SafeSport/MAAPP materials. I agree to perform my role within delegated authority and return FVA records, property, and credentials when service ends.
Name/Title: _______________________________________
Signature: __________________________________________  Date: __________________
[bookmark: _Toc245064915]Part VIII. Sources and Legal Review Notes
IRS determination letter dated October 18, 2021: EIN 92-0153027; IRC 501(c)(3); public charity under IRC 509(a)(2); accounting period ending June 30; exemption effective January 15, 2020.
Alaska Certificate of Incorporation: Fairbanks Volleyball Association; Alaska Entity Number 10122373; effective January 15, 2020.
FVA Bylaws - 2026 Proposal: source document for the restructuring and conversion matrix.
USA Volleyball MAAPP page and forms/information resources: current SafeSport, MAAPP, Code of Conduct, background screening, insurance, and incident-report materials should be checked at adoption and annually.
Alaska Nonprofit Corporation Act, AS 10.20: counsel should verify the Articles, bylaw amendment authority, member voting provisions, director procedure, records, indemnification, and filing sequence.
Legal review note. This document is a governance draft, not legal advice. References to external standards are intentionally dynamic so that current controlling standards apply. Counsel should confirm Alaska statutory requirements and consistency with the filed Articles before adoption or filing.
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